
MINUTES 
BOARD OF DIRECTORS MEETING 

MARCH 10, 2018 | 11:00 AM 

REMOTE CONFERENCE CALL 

 

 

 

MEETING CALLED TO 
ORDER BY 

Mr. Leo Pacheco, President 

SECRETARY | 
RECORDER 

Mrs. Angela Pacheco 

ATTENDEES Mr. Leo Pacheco, Mrs. Eileen Burrell, Mrs. Judy Smith, Mr.  Paul Larsen, Mrs. Angela Pacheco 

GUESTS None 

 

 

AGENDA ITEM 1 
AGENDA ITEM: PRESENTER(S): 

Foundation Update Mr. Pacheco, President 

DISCUSSION: 

Meeting was called to order at 11:01 AM after verification of quorum by the President. 
 
Mr. Pacheco opened the meeting by revisiting a decision made by the Board in 2015, approving the relocation of the 
Foundation to Florida from Colorado.  He stated that as the Board knows, the Foundation’s activities and programs 
were put on hold until such time as they were needed and the Foundation could be established in the state of 
Florida. 
 
He felt the time had come, and after living in and working in the city of Ocala, Florida, he recognized that the county 
needed the Foundation’s programs.  He shared with the Board that nearly 80% of the students attending Ocali 
Charter Middle School were on the free/reduced lunch program, most were way below reading proficiency, and the 
school struggled with parent engagement.  After further research, he stated that the city and county were hard-hit 
with economic challenges after the housing bust a few years back, and although things have changed, they were still 
recovering – leaving many in financial turmoil.   
 
He also expressed that their appears to be a strong need for financial literacy and basic consumer education. 
 
As such, Mr. Pacheco felt the Foundation could lead the charge by offering our you th and adult services, particularly 
in the areas of family literacy, financial literacy, and life skills. 
 
Mr. Pacheco shared that with Board approval, he would follow through with dissolving the Foundation in Colorado 
and establishing the Foundation in Ocala, Florida; filing articles of incorporation with the State of Florida; 
establishing a mailing address and contacting the IRS to update changes.  He stated it would have no bearing on the 
EIN or our 501c3 tax-exempt status as it was only an update.  However, we would need to register with the State of 
Florida to comply with donation solicitation laws. 
 
He stated he would also establish a bank account with a bank that had access in Orlando and Ocala in light of the fact 
he moved to Orlando. 
 

MOTION: RESULT: 

Motion to Dissolve the Foundation in Colorado; Approve 
Establishment of Foundation in Florida.  Motion made by 
the President, seconded by Eileen Burrell. 

Motion was carried unanimously. 



 

 

AGENDA ITEM 2 
AGENDA ITEM: PRESENTER(S): 

Board Changes Mr. Pacheco, President 

DISCUSSION: 

Following the 2015 decision to dissolve the organization in Colorado and establish it in Florida, the Board resolved 
that current Directors would need to be replaced, largely due to geographic relocation and the inability for current 
members to be involved due to distance.  Furthermore, many of the board members’ terms expire prior to the 
establishment of the Foundation in Florida. 
 
With the relocation, the Board agreed to render their resignations once a new board was established . 
 
Mr. Pacheco has recruited several new board members, who have applied for board membership through 
Indeed.com and VolunteerMatch.org.  After interviewing qualified candidates, he settled on the following:  Mrs. 
Tammy Boyd from Tampa, Florida, who is the VP of Business Development for NeuroInternational; Mr. Randall 
Springer of Clermont, Florida, who recently retired from Disney as an Imagineer; Ms. Macey Markowitz of Ft. 
Lauderdale, Florida, who recently served as Director of Development for a number of different organizations .   
 
He has also expressed the need for a more diverse board, and is looking at recruiting board members who come from 
different cultural backgrounds – namely African American, Hispanic.  Mr. Pacheco stated he has three other 
candidates that he is looking at adding who do come from different cultures, but he wasn ’t at liberty to discuss them 
at this point due to confidentiality agreements they had with employers. 
 
After reviewing their credentials, Mr. Pacheco moved to accept Mr. Springer, Mrs. Boyd, and Ms. Markowitz to the 
Board of Directors. 
 

MOTION: RESULT: 

Motion to approve and accept new members to the 
Board of Directors was made by Mr. Pacheco, seconded 
by Ms. Smith. 
 

Motion was carried unanimously. 

 
 

AGENDA ITEM 3 
AGENDA ITEM: PRESENTER(S): 

Rosecrest Academy Mr. Pacheco, President 

DISCUSSION: 

Mr. Pacheco expressed that one of the areas of the Foundation’s focus is on youth programs.  However, after serving 
with a local charter school board and as a parent who has struggled to find the right school for his own children, he 
felt the organization needed to expand its programs to include starting or managing charter school s, which could 
include assuming low-performing charter schools.   
 
Mr. Larsen asked about the charter school in which Mr. Pacheco currently serves on the Board, and he shared that 
the school is only a middle school, and he felt that in order for the Foundation’s educational programs to work 
efficiently, there needed to be a high school attached.  Mr. Pacheco questioned, “What good does it do for us to take 
the children through an innovative, rich learning experience during middle school, only to have them go into a high 
school that doesn’t share the same values or provide the same learning experience?”   
 
The Board agreed.  And Mr. Pacheco stated that he didn’t see that the other charter school would have the capability 
to grow into a high school anytime in the near future. 
 



Mr. Pacheco stated that it would be an arduous task getting approved for a charter school, and it could take upwards 
of two to three years to complete, which by that time, his term with the current charter school board will expire , and 
if not, he would resign to avoid conflict of interest, and to pursue leading Rosecrest Academy. 
 
After presenting the Board with ideas about the design for Rosecrest Academy, stating that it would be located in 
Ocala, along with the Foundation, Mr. Pacheco opened the floor for discussion.  Ms. Smith voiced her approval and 
thought it would be a good idea to start a school to help kids in need, which would also complement our adult 
learning programs.  Mrs. Burrell expressed she, too, thought it was a great idea.  Mr. Larsen shared the same 
sentiment, and commented that creating an innovative school that incorporat es technology and applications to 
appeal to today’s youth was critical in their success.  He shared that doing school the same way as when most adults 
attended, was simply archaic and not relevant to most of this generation. 
 
The Board discussed how quickly technology has advanced and how different learning is now than it  used to be even 
two to three decades ago.  As part of the discussion, the board unanimously agreed that the focus should be on 
financial literacy, family literacy, and life/trade skills, and recommended finding partnerships with other colleges, 
technical colleges, and universities, as well as community programs to tie into when possible.   
 
Mr. Pacheco expressed that there were grants and opportunities to fund not only the school curriculum and 
programs, but also facilities.  He shared that the school should be entitled to upwards  of $300,000 in state funding 
under Capital Outlay Funds approved by the State of Florida for new or renovating schools.  He mentioned that Ms. 
Markowitz also shared some ideas for large fundraisers that could result in very large sums of money for the 
organization, that could be used to support school programs. 
 
The board estimated that Rosecrest would not be operational until Fall of 2020 at best, and if approved by Marion 
County Public Schools.  Mr. Larsen shared how the school, if it becomes highly functional, could serve as a model for 
opening other schools throughout Florida, albeit that would be something to explore at a future date. 
 
 

MOTION: RESULT: 

Motion to approve starting a charter school was made by 
Mr. Larsen, seconded by Ms. Smith. 
 

Motion was carried unanimously. 

 
 

AGENDA ITEM 4 
AGENDA ITEM: PRESENTER(S): 

Board Resignations Mr. Pacheco, President 

DISCUSSION: 

As previously approved in 2015, the majority of the board agreed to resign upon acceptance and placement of a new 
board.  At this time, Mr. Larsen, Ms. Smith, and Mrs. Burrell tendered their resignations, effective immediately.  Mrs. 
Pacheco will stay on as a board member until her replacement as Treasurer is nominated and accepted by the new 
board.  Mr. Larsen expressed that he may be moving to Florida in the near future and would like to be reconsidered 
for board membership. 
 
The new board will have to approve and accept the resignations at a future meeting. 
 

MOTION: RESULT: 

NONE  

 

RESOLUTIONS 
 

PRESENTED BY: DESCRIPTION: ACCEPTED OR DENIED 

NONE   



   

   

 

 
 

  

ACTION ITEMS PERSON RESPONSIBLE DEADLINE 

File Articles of Incorporation with State of Florida and update IRS, 
bring Foundation into compliance with new state laws. 

Mr. Pacheco Next Board Meeting 

   

   

 

NEXT MEETING SET FOR TBD 

ANNOUNCEMENTS None 

ADJOURNMENT 
A motion to adjourn was made by Mr. Larsen, Seconded by Ms. Smith.  The meeting adjourned at 

12:15 PM 

 
 


